
 
 

 2017 Project Support II – Panel Results and Comments 

 Chagrin Valley Rec Center 

 
  

 

Your Project Title: Summer Arts Programming at Chagrin Valley Recreation Center 

Your Project Summary: The Chagrin Valley Recreation Center (CVRC) seeks to strengthen and grow its 

existing community arts efforts that take place during its summer season. Specific programs include a 

partnership with the Valley Art Center for community art classes; kids modern dance classes with T Move 

studio; weeklong summer theatre and art camps; and free community music and art programs geared to 

families with kids age 1-14. 

Final Score: Somewhat. Overall, the panel found that the applicant provided some evidence throughout 

the application that the funding criteria were met.   

CAC Grant Amount: $4000 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

      

Trey Hartt 
(Richmond, VA) 

Hollyann Vickers 
(Alameda, CA) 

Rebecca Berrios 
(Nashville, TN) 

Christy Uchida  
(Chicago, IL) 

Ruby Lopez Harper 
(Washington, DC) 

Andrew Goldberg 
(Miami, FL) 

 

Below you will find each panelist’s score and comment on your application in response to the question: 

With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s three 

funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin    Roshi Ahmadian 
manager – project support  associate – communications & grant programs 
dmclaughlin@cacgrants.org     rahmadian@cacgrants.org 

 216-515-8303 x101   216-515-8303 x109  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2017%20PS%20II%20Panel%20Guide%20for%20Web%20with%20Panelists.pdf
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Score: Somewhat 

Comment: I applaud the organization for the way it provides public benefit by surveying and interviewing 

the community it serves and utilizing that information to evaluate and inform its initial arts programming 

goals. It is unclear the organizational capacity for continuing to collect feedback for measuring impact and 

evolving. The application would have been strengthened by including more details about the artistic & 

cultural vibrancy that the free community art events that are referenced in the budget would have 

offered. 

 

 

Score: Somewhat 

Comment: The project somewhat fulfills the funding criteria. The Rec Center demonstrates public benefit 

by making a wonderful variety of activities available to the public at reasonable prices. The project has 

artistic and cultural vibrancy through engagement of arts professionals and contributes to create a lively 

neighborhood. I believe there is organizational capacity to complete the project, however the goal is a bit 

muddy - the Board had given direction to grow the arts programs, yet the goal listed was to attract 700 

community members -- and not articulated as a growth (or new) from the annual 1200. 

 

 

Score: Somewhat 

Comment: I would score this applicant a "yes" if it weren't a membership-based rec center. While the 

programming is "open to the public", membership fees are still a barrier to participation. I need more 

information on how they are truly reaching out and providing as many opportunities as are sustainably 

feasible to bring in the public. With that said, they have a clear understanding of their community and 

have done a wonderful job listening to their desires by expanding their arts programming. The teaching 

artists are of high caliber in the community. Budget is sound. 

 

 

Score: Yes 

Comment: The project strongly met the funding criteria. They clearly understand the community they 

serve and have clear plans how to engage with them. This is a well constructed plan for expansion of 

programming. I would have liked to have seen more specificity in the "how they will measure progress" 

in that it is unclear how they plan to reach their audience to see what they will be measuring. It was also 

unclear as to why their goal of 700 was less than the expected participants of 1200. I appreciated their 

Panelist 1 

Panelist 2 

Panelist 3 

Panelist 4 



Chagrin Valley Rec Center - Continued  
 

3 
 

use of stats to demonstrate understanding of their community. The budget was clear and sufficiently 

detailed to provide insight into the planning of this project. 

 

 

Score: Yes 

Comment: Yes, more than most other proposals, CVRC has demonstrated that it uses knowledge of its 

community to drive its work by applying survey and interview responses to determine that its community 

wants more arts programming, thereby demonstrating public benefit.  The artistic and cultural vibrancy 

is less clear as children's summer camps/classes aren't particularly 'fresh' and don't necessarily 'inspire its 

community to think creatively and/or differently'.  However, the fact that CVRC is a volunteer-run 

organization of this scale demonstrates impressive organizational capacity. 

 

 

Score: Yes 

Comment: Yes, Chagrin Valley Rec Center meets the funding criteria. The organization is seeking funding 

for their summer arts programming. The organization offers various classes and workshops for children 

and their families. The Rec Center shows deep knowledge of its community by offering a variety of classes 

and workshops so that everyone in the family can participate in something that interests them.  They also 

create a welcoming environment for all by offering full and partial discounts for memberships to families 

who need it. With that, they are always seeking to expand their reach and the community they serve. The 

Rec Center has strong partnerships with the Valley Art Center. The organization could be more detailed in 

how they collect and use feedback from various stakeholders. I have no doubts about the organization's 

ability to have a successful summer program and meet the CAC match. 

Panelist 5 

Panelist 6 


